
 

 
Spring Conference 2026:  
Charting Our Course 

​
8th Conference of the Central East Coast Region | May 11 & May 15-17, 2026 | Annapolis, MD 

 
PRELIMINARY AGENDA  

 
Monday, May 11 

 
7:00 – 9:00 pm​ Central East Coast Region Delegates Meeting  
Via Zoom 
 
​  
Friday, May 15 

 
9:00 am – 11:00 am​ Central East Coast Region Board Meeting 
 
 
2:30 - 4:30 pm​ Optional Event Excursion: ​
​ Annapolis Harbor & U.S. Naval Academy Boat Tour 

Join us on the water for a 40-minute narrated cruise through historic 
Annapolis and along the storied banks of the U.S. Naval Academy. A 
cherished local tradition, this scenic tour offers a unique perspective on 
the area's rich history.  
 

5:00 pm – 7:00 pm​ Registration​  
​  
6:00 pm – 9:00 pm   ​ Waves of Change: Advocacy in Action Dinner  
​ ​ Join us in giving back during this year's CECR Spring Conference! As 

part of the kick off to Spring Conference, we will be assembling care bags 
filled with essential personal care items for women in need as a 
meaningful way to support our host city. The evening will also highlight 
Clubs who received awards and how they have put their program funds to 
work this club year, showcasing the incredible impact our members are 
making in their communities. 

 
9:00-11:00 pm​ The Quarterdeck Hospitality Suite 
​ Join us to relax and enjoy each other’s company. 
 
 

Conference Presentations and Materials will be made available at: soroptimist-cecr.org​ ​  



 

Saturday, May 16 
 
7:30 – 9:00 am​ Registration​  
 
6:00 am​ Breakfast available (on own and included with your room rate)​  
 
8:30 - 10:00 am​ Full Steam Ahead Business Session 
​  

Welcoming Remarks  
​ ​ ​ ​ Robin Davis, Governor & Presiding Officer 
​ ​ ​ ​ Sue Riney, SIA President 
​ ​ ​ ​ Michelle Burnett, SIA Executive Director/CEO 
​ ​ ​  

Memorial Acknowledgement​ 
 
​ Inspiration 
 
​ Business Session  

●​ Recognition of New Attendees and Seasoned Members​
Jamilah Dalton, CECR Membership Chair​
Member, SI/Manassas, VA 

●​ Credentials Report​
Deborah Mackes, CECR Governor-Elect​
Member, SI/Manassas, VA 

●​ Secretary’s Report/Approval of 2025 Spring Conference Minutes​
Heather Jankovich, CECR Secretary​
Member, SI/Williamsburg, VA 

●​ Treasurer’s Report and Budget​
Linda McCann, CECR Treasurer​
Member, SI/Salisbury, MD 

●​ 26-28 Nominating Committee Report and Elections 
Cathy Brinsfield, CECR Nominating Committee Chair​
Member, SI/Salisbury, MD 

 
Federation Visitor Keynote: ​
Transformation Through Leadership: Stories That Connect Us 
This speech invites members to reflect on the impact of Soroptimist 
through the stories of women and girls whose lives have been changed by 
their clubs. The Official Visitor will guide the audience through a brief, 
shared reflection exercise, highlight how personal leadership sparks 
transformation, and celebrate the global unity of our mission. The 
message reinforces that every act of service—no matter how small or 
local—contributes to a larger movement empowering women and girls 
through education and opportunity.  

 

Judi Dunnigan 
Board Member, Soroptimist International of the Americas, Inc. 
Member, SI/San Diego, CA 
 

Conference Presentations and Materials will be made available at: soroptimist-cecr.org​ ​  



 

10:15 am - 12:45 pm​ On Board & On Mission Workshops 
​  
​ ​ ​ Recognition/Public Awareness Pillar Session​
​ ​ ​ Club Identity & Global Brand: How They Work Together  

Take the opportunity to learn why consistent branding strengthens 
recognition, trust and impact across all levels of the organization. We’ll 
also explore how individual clubs can express their unique identity while 
aligning with SIA’s global brand.   

​ ​ ​ ​ Robin Davis, CECR Governor 
 

Impact/Program Pillar: ​
​ Big Goal Accelerator Projects: Eligibility Deep Dive  

This session will take a deep dive into the eligibility requirements for Big 
Goal Accelerator Projects by breaking down the requirements, clarifying 
frequently misunderstood elements, and demonstrate how clubs can adjust 
or enhance their projects to meet eligibility requirements.  

​ ​ ​ ​ Roxanne Aaron, CECR Program Chair​
​ ​ ​ ​ Member, SI/Raleigh, NC 

 

Philanthropy/Fundraising Pillar Session​
Evolving Trends: How to tap into new fundraising tactics  

The world of fundraising is constantly evolving. Explore new trends and 
technologies to help your club fundraise effectively.   

​ Cathy Brinsfield, CECR Co-Chair, Fundraising​
​ Member, SI/Salisbury, MD 

​ ​ ​ ​ Virginia Dempsey, CECR Co-Chair, Fundraising​
​ ​ ​ ​ Member, SI/Woodbridge, VA 

 
Engagement/Membership Pillar Session​
Infusing JOY into Membership ​
While we’re all united by our mission to empower women and girls 
through access to education, the demands of planning meetings, 
completing background checks for youth projects, or fundraising can 
sometimes overshadow the meaning and enjoyment of our work. This 
session will provide ideas for bringing more joy into your club’s 
membership experience—for yourself and your fellow members. ​
 
​ Jamilah Dalton, CECR Membership Chair 

 
 

Conference Presentations and Materials will be made available at: soroptimist-cecr.org​ ​  



 

1:00 – 2:30 pm​ Beyond the Horizon: ​
​ Dreaming Bigger, Live Your Dream Program Luncheon​ 
​ The Soroptimist Live Your Dream Awards are cash awards given to 

motivated women who are the primary financial supporters of their 
families. The recipients of the awards seek to improve their lives by 
gaining additional skills, training, or education, but do not have the 
resources to do so. These cash awards are meant to offset any costs 
associated with the recipient’s efforts to attain higher education, including 
tuition, books, supplies, childcare, or transportation costs.   

 
2:45 - 4:00 pm​ Deep Dive Workshop: ​

Full Sail Ahead with Direction, Alignment & Growth​
This interactive strategy session will take a deeper look at the 
opportunities and challenges shaping membership across our region. 
Together, we will examine recruitment trends, retention realities, and 
engagement practices that are working at the club level. Participants will 
reflect on the full membership journey—from first connection to long-term 
leadership—and identify practical strategies to strengthen each stage. 

Through guided discussion and collaborative planning, attendees will 
leave with clear priorities, actionable next steps, and renewed confidence 
in leading membership growth. Anchored in our mission and aligned with 
regional goals, this workshop is designed to help us move forward with 
clarity, intention, and momentum—because when we strengthen 
membership, we strengthen our impact. 

Jackie Schrauger  
Director, Membership 
Soroptimist International of the Americas, Inc.  
 

5:30 – 6:15 pm​ Anchored in Impact: A Laurel Society Reception ​
​ (invite only – Society Members) 
​ Together, we recognize the remarkable contributions of our members and 

reaffirm our commitment to creating transformative opportunities for 
women and girls worldwide.  

 
6:00 – 6:30 pm​ General Reception (cash bar) 
 
6:30 – 9:00 pm​ Bright Futures in Bloom — ​

A Garden Party & Installation Celebration 
​ Surrounded by blooms and the spirit of possibility, we will celebrate the 

dedication of our members who make that work possible. The highlight of 
the evening will be the installation of our incoming officers — a 
meaningful ceremony symbolizing renewal, growth, and our continued 
commitment to advancing education, leadership, and opportunity for 
women and girls. As new leaders take root and step forward, we honor the 
foundation laid by those who have served and look ahead to a year of 
purpose and progress. We invite you to gather, connect, and toast to a 
bright future in bloom. 

Conference Presentations and Materials will be made available at: soroptimist-cecr.org​ ​  



 

 
●​ Installation of 2026-2028 CECR Officers 
●​ Club Anniversaries Celebration 
●​ Presentation of the “We Dream Big” Betty Jean “B.J.” Cook 

CECR Governor’s Trophy 
●​ Raffle Announcements 

 
Sunday, May 17 

 
6:00 am​ Breakfast available (on own and included with your room rate) 
 
9:00 – 11:00 am​ Tides of Transformation Closing Session 
​ Finish up your time at Conference with a celebration of all our 

accomplishments for the year – be sure to attend as many Club Awards 
and individual recognition programs will be featured. 

 
​ Federation Visitor Workshop:  
​ Building a Culture of Transformational Leadership: Inspiring Impact  

Get ready to gain a deeper understanding of transformative leadership 
and how it aligns with the values of SIA. Through reflection and practical 
examples, attendees will identify their personal strengths, uncover 
paradigm shifts that build confidence and resilience, and explore 
strategies to overcome common barriers. The session will highlight 
practical, everyday actions to create meaningful impact and strengthen 
our collective power.  
 

Judi Dunnigan 
Board Member, Soroptimist International of the Americas, Inc. 

 
​ Presentation of Awards:  

●​ “She Dreams Big” Club Award 
●​ Bennie G. Mendelson Recruitment Award 
●​ Dream It, Be It Awards 

 
Closing Announcements 

●​ 2026 Leadership Round Table 
●​ 49th Annual Convention  
●​ 2026 Fall Meeting 
●​ 2027 Spring Conference  

 
11:00 am​ Adjourn 
 
11:30 am – 1:00 pm​ Central East Coast Region Board Meeting 
 

Conference Presentations and Materials will be made available at: soroptimist-cecr.org​ ​  
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