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\‘ SAR Member Values

Being with other like-minded women

Friendship and fellowship

Opportunity to volunteer in local community
Being part of a global organization

Personal connection to the mission

\



Being A
Healthy Club

Improving Our

Listening Skills

Understanding
Generations




Being A Healthy Club




Health Indicators

Club size

Successful DREAM programs
Member engagement 4
Productive meetings | Q
Leadership succession
Financial resources
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education & training awards for women

RESOURCE:
— Region Program Chairs

Online Program Resources




live
?O@U R | preaviTBel

education & training awards for women

RESOURCE:
— Region Program Chairs

— Online Program Resources




agement = Retention

Full participation in club projects

* |s everyone assigned to a task they enjoy?
* RESOURCE:
— Capacity Inventory
blic Awareness Chair (social media engag
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agement = Retention

Is everyone assighed to a task they enjoy?
RESOURCE:
: Capacity Inventory
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e Club treasurer resources

e Fundraisers
e RESOURCE:
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\ A\ Improving Our Listening Skills
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Spend

60%

of our time
listening

Retain

25%

of what
we hear
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Hearing}

physical p

as8: natural; passive

ysical & mental process; active;
learned process; a skill




\ \ Why Be A Good Listener?
Remembered Valued

Know the wants and needs of others

Respected

Understood \

Recognized




Builds Stronger Relationships



Creates acceptance and openness
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Reduces stress and tension




CRITICAL in conflict resolution



How well do you
listen?




Be mentally
prepared to
listen.




Evaluate the
speech not
the speaker.



Be unbiased to the
speaker by

depersonalizing @
KEEP
CALM

your feelings.

REMAIN
NEUTRAL




Fight distractions by
closing off sound
sources.
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Gain clarity.




Paraphrase.




Use non-verbal signals.







“\ Understanding Generations
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\\ Mature Generation
Born 1925 -1941 (ages 76-92)

GENERALLY: KEY TO ENGAGEMENT:

Take charge Respect their experience
Hardworking Recognize and reward service
Team members Use a personal touch

Uneasy with change

In one word: LOyaI

\\




\\ Baby Boomers
Born 1942-1964 (ages 53-75)

GENERALLY: KEY TO ENGAGEMENT:

High achievers Acknowledge their contributions
Question authority Let them know they are needed
Value creativity Recognize them in public

Love adventure
Make a difference

In one word: OptlmIStIC

\\




\\ Gen X
Born 1965-1981 (ages 36-52)

GENERALLY: KEY TO ENGAGEMENT:
High sense of survival Let them do it their way

Unimpressed by titles Remove unnecessary rules
Value independence  Provide frequent feedback

Seek work/life balance

Adaptable Give them time for fun
In one word: Skeptlcal

\\




\\ Millennials
Born 1982-2000 (ages 17-35)

GENERALLY: KEY TO ENGAGEMENT:
Respect is earned Be open and fair

Crave flexibility & change Take time to orient them
VERY adaptable Provide ongoing feedback

Accept diverse backgrounds  p.ovide a mentor
How they fit in the big picture
In one word: HOpEfUI

\\







“\ How Millennial Are You?
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\‘\ Understanding Generations
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\‘\ Understanding Generations
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